
ANAHEIM FIRE & RESCUE
COMMUNITY CARE RESPONSE UNIT

Anaheim Fire & Rescue’s Community Care 
Response Unit (CCRU) is a public-private part-
nership with key leaders in emergency medical 
services to better serve the residents of Anaheim. 
The first in California, this program consists of a 
CCRU ambulance that responds to low level, 
non-urgent medical requests with an ambulance 
staffed by a certified Nurse Practitioner and an 
Anaheim Fire Captain/Paramedic in place of a 
standard paramedic engine/truck and ambulance 
response staffed by 3 or 4 fire personnel.

Anaheim Calls Dispatched 2014 - 30,578

Anaheim Fire & Rescue identified Emergency Medical Services (EMS) as a key area of focus in the 
agency’s Strategic Plan.  Over the decades, fire service delivery has changed where the overwhelm-
ing majority of 911 calls are no longer fire and rescue-related but rather calls for medical services.  

Over the last 5 years, 911 calls related 
to fires in Anaheim have decreased by 
11% while there was a 16% increase in 
medical emergency calls. In 2014 
alone, Anaheim Fire & Rescue 
received more than 30,000 emergency 
calls with 85% medical in nature.  

This statistic combined with the recent 
adoption of the Affordable Health Care 
Act enacted by the federal government 
led the agency to focus on an Integrat-
ed Mobile Health Care model and the 
implementation of an innovative pilot 
program intended to provide the best 
emergency medical service at an 
appropriate response level.Metro Cities Communication Center Report 2014
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In the future the CCRU may respond as a single 
unit. Paramedic level response can be 
dispatched any time the CCRU crew feels that 
patient would benefit by transport to the hospi-
tal emergency department. Conversely, the 
CCRU crew could be called upon if, after a 
paramedic assessment, the paramed-
ic believes the patient could benefit 
from the care of a nurse practitioner. 

The CCRU is an innovative response model 
designed by Anaheim Fire & Rescue with par-
ticipation from Kaiser Permanente of Orange 
County, Care Ambulance Service, and Metro 
Cities Fire Authority (Metro Net) coordinating 
with Dr. Gary Smith, a California licensed 
physician who currently provides physician 
oversight for the Mesa Arizona Fire & Medical 
Department which implemented a similar pro-
gram resulting in cost savings and enhanced 
patient care.  

As one of Metro Net’s Emergency Medical 
Dispatcher receives a call, they will help to 
identify non-emergency patients who may 
benefit from definitive care within the scope of 
a nurse practitioner following a pre-approved 
medical protocol and dispatches the CCRU unit.

During the first three months of this pilot pro-
gram, Anaheim Fire & Rescue will respond 
with the CCRU unit as well as the standard 
emergency response units. Upon arriving at the 
patient’s location, the CCRU unit and its medi-
cal personnel will provide on-site evaluation, 
treatment and coordination of care and/or refer-
ral. 

HOW THE PROGRAM WORKS

 Anaheim’s Community Care Response Unit treated one of our guests onsite in 
their own surroundings,” said Janet Folliott, Owner/Caregiver of Orange Park Guest 
Home.  “The opportunity to stay home and receive excellent on-site medical care 
allowed our guest to maintain their independence reducing their stress and worry.”

Orange Park Guest Home – Anaheim, CA 

“

During the first 30 
days of operations, 

40% of patients 
seen by the CCRU 

did not have to be transported to 
an Emergency Department.

40%



ANAHEIM RESIDENTS AND HOSPITALS TO BENEFIT
This state of the art medical response allows 
Anaheim Fire & Rescue to provide alternative 
solutions to the ways it currently manages 
patients.

The CCRU pilot program aims to reduce total 
costs to the patient and the health care system by 
delivering appropriate healthcare services on 
scene and provide a positive patient experience, 
thus preventing costly transports to and possibly 
a lengthy wait at an emergency department. 

The impact to local emergency departments is 
anticipated to be reduced as patients will not need 
to be transported for low acuity medical issues. 

By sending the appropriate response to the 
pre-identified emergency call or releasing 
advanced life support units from a call sooner, 
Anaheim Fire & Rescue will be able to keep 
more apparatus available for more acute medi-
cal or fire-related emergencies increasing our 
response effectiveness and providing a more 
efficient use of our resources.

The CCRU responds to non-urgent, low acuity 
medical calls.  Acuity is defined as the level of 
severity of an illness.  Patients with low acuity 
medical problems include complaints such as 
abdominal pain, back pain, headaches, lacera-
tions, falls or possible upper respiratory infec-
tions which are common medical issues called 
into the 9-1-1 system.
 
These low acuity call can be treated by a nurse 
practitioner with medical intervention ranging 
from treatment onsite or contact with a primary 
or specialist physician who will follow up with 
the patient as soon as possible.  These interven-
tions provide increased patient satisfaction of 
care and allow patients to stay in their own 
setting.

Abdominal pain & problems
Allergy related symptoms
Animal bites
Back pain (non-traumatic)
Diabetic problems
Eye problems
Headaches
Lacerations
Leg pain
Upper respiratory infection

*partial list

What Can the CCRU
Respond to*?

A mobile clinic stocked with supplies to suture, diagnose 
and treat complaints. Medical equipment includes defibril-
lator, EKG monitor, Advanced Life Support medication, 
advanced airway bag & blood analysis machine.



“The introduction of Anaheim’s Community Care Response Unit is a 
game-changer in the delivery of fire and emergency medical services in 
California.  With this pilot program, Anaheim residents receive high 
quality medical care for the low acuity calls reducing the need of trans-
portation and wait time related to a hospital’s emergency room visit.” 
said Anaheim Fire Chief Randy R. Bruegman. 

"For more than 70 years, Kaiser Permanente has been dedicated to 
improving the health of our members and the communities we serve. We 
are proud to partner with Anaheim Fire and Rescue on the launch of the 
Community Care Response Unit,” said Dr. Nancy Gin, Medical Direc-
tor, Kaiser Permanente Orange County. “We believe this innovative and 
hands-on approach will enhance emergency medical services for the 
residents of Anaheim." 

“Care Ambulance is proud to be a vital partner in Anaheim’s Community 
Care Response Unit. This innovative program is consistent with our 
values:  excellent patient care keeping customer service at the forefront,” 
said, Troy Hagen, Care Ambulance Service Chief Executive Officer. 

“Metro Net Fire Dispatch uses one of the most advanced medical proto-
col dispatch systems available today,” said Gary Gionet, manager of 
Metro Net Fire Authority. “Anaheim Fire & Rescue’s program allows us 
to fully utilize our protocol software which can automatically identify to 
our dispatchers a situation where an alternate response such as the Com-
munity Care Response Unit is appropriate.” 

“With the introduction of our program in Arizona, we have been able to 
more effectively treat and refer medical and behavioral patients with a 
realized cost savings of more than $3 million.  I anticipate that 
Anaheim’s Community Care Response Unit will be equally successful in 
California,” said Gary A. Smith, MD, MMM, FAAFP - Supporting 
Physician Anaheim Fire & Rescue, Mesa Arizona Fire & Medical 
Department 
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